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THE BENTLEY WOOD TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the accounts and auditor's report of the charitable
company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes of both a
trustees' report, and a directors' report under company law.

The charitable company operates two academy schools, a secondary for pupils aged 11 to 19 and a primary
(with nursery) for pupils aged 4 to 11 both serving a catchment area in the London Borough of Harrow. The
academy trust schools had combined pupil capacity, including nursery and school sixth form, of 1,788 (2018:
1,774) and had a combined roll of 1,655 (2018: 1,522) in the school census on 3 October 2019. Including
nursery and sixth form the combined roll was 1,746 (2018: 1,703).

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles are the primary governing documents of the academy trust. The Trustees are also
directors of the charitable company for the purposes of company law. Following conversion to a multi-academy
trust, the charitable company became known as The Bentley Wood Trust from 1 April 2014.

Details of the Trustees who served during the year are included in the Reference and Administrative Details on
page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
as may be required, not exceeding £10, for debts and liabilities contracted before they ceased to be a member.

Trustees' indemnities

In accordance with standard practice, the academy trust is a member of the government’'s Risk Protection
Arrangement (RPA) which provides insurance to protect the Trustees, Governors and Officers of the company
from claims arising from negligent acts, errors or omissions whilst on academy business. The cover under the
policy is £10 million.

Method of recruitment and appointment or election of Trustees

The academy trust looks to ensure a mix of skills and selects new Trustees on the basis of background,
experience and specialist skills. Trustees are drawn from across the local community and are recruited from
Academy contacts including parents and staff. The academy trust includes members with a range of skills and
experience including legal, finance, education and business.

Policies and procedures adopted for the induction and training of Trustees
Trustees are provided with induction training and a wider programme of training events is organised according to
needs.

Organisational structure

The day-to-day administration is undertaken within the policies and procedures written by the Board of Trustees,
which provide for significant personnel and expenditure decisions and major capital projects to be referred to the
Board of Trustees for prior approval. These policies and procedures are based on guidance from DfE.

The Board of Trustees meets at least four times a year and delegate responsibilities to Local Governing Bodies
at each academy school. The Governing Bodies meet at least six times a year and further delegate
responsibilities to a number of sub-committees, including Finance and Site, Curriculum and Human Resources.
A separate Audit Committee reports directly to the Board of Trustees. Each committee works under the guidance
of a Chairperson, appointed at the first committee meeting of the academic year. Written terms of reference are
reviewed once a year and the clerk to Governors co-ordinates the work of the Board of Trustees, Governors and
committees.
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Arrangements for setting pay and remuneration of key management personnel
Key management personnel include academy Trustees, the Headteachers and the Finance Director.

Trustees do not receive any remuneration.

The pay of the Headteachers is set by the Board on the advice of each academy’s Pay Review Panel. Pay
progression is linked to performance and objective setting is rigorous.

The pay of the Finance Director is set by the Headteacher. In common with all business and support posts, the
pay is determined using the academy trust’s approved job evaluation scheme.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials
during the relevant period 3
Full-time equivalent employee number 2.80

Percentage of time spent on facility time

Percentage of time Number of employees
0%

1%-50% 3
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time 4,956
Total pay bill 8,706,589
Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid trade union activities as a percentage of
total paid facility time hours 100%

Related parties and other connected charities and organisations
The academy trust is one of seven member academies of The Jubilee Academy, which provides alternative
education provision in the London Borough of Harrow.

The academy trust is one of seven member academies of the Harrow Academies Trust which opened Pinner
High School in 2016 and has plans to open a second free school in the London Borough of Harrow in the future.

Objectives and activities

Objects and aims

The academy trust’s objects, as set out in the Memorandum of Association, are to advance for the public benefit
education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing the school, offering a broad curriculum with a
strong emphasis, but in no way limited to one or a combination of the specialisms specified in the funding
agreements entered into between the academy and the Secretary of State for Education (*Secretary of State”).
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Within the objects, the academy trust aims to create an environment to nurture children, to get the best from
them and to allow them to develop and fulfil their potential. We aim to provide students with a first class
education and a wide range of opportunities. This is done in a way which is consistent with the ethos that every
child will be valued, respected and cared for, and through a daily moral purpose to provide the best learning
experience for all.

The objective is to provide education for students of all abilities between the ages of 4 and 19. All children who
apply are admitted (up to the capacity of the academy trust), with no selection.

Consistent with other academies in the United Kingdom, we aim to raise the educational outcomes from the
levels inherited from the predecessor schools, and to increase student numbers to meet demand.

Objectives, strategies and activities
The academy trust's key objectives for the academic year identified in School Improvement planning were

identified as:

Quality of education

* High quality curriculum statements established

* Build on success of enrichment programmes with a focus on all students developing their cultural capital

» High quality curriculum plans in place across KS3, 4 & 5 and delivered well by all staff

e SEND: Further training for teachers and TAs to continually provide an ambitious curriculum for students
with SEND

* The EBacc is at the heart of the curriculum

* High quality curriculum CPD continues to ensure that teachers have excellent subject knowledge

* High quality teaching — Planning, Implementation, Review & Impact system shared more widely
following success in its first year

* 6th Form Improvement Plan — to be reviewed to improve further outcomes at KS5

* Assessment: Review of KS3 assessment to impact on KS4

* Ensure that all work given to students is demanding/matches the aims of the curriculum being
coherently planned and sequenced towards cumulatively sufficient knowledge

* Launch & develop ‘Disciplinary Literacy’ (Improving Literacy in Secondary Schools EEF 2019)

« Students continue to develop detailed knowledge/ skills across the curriculum & achieve well

 All students continue to receive excellent careers guidance & are well prepared for their next stage of
the education/employment

» Students work across the curriculum is consistently of high quality

Behaviour & Attitudes

* New Behaviour for Learning Policy launched

* Ant bullying continues to be high profile. Anti-knives and dangers associated with knives shared with
students and their families

* Maintain students’ highly positive attitudes & commitment to their education. Continue to support
students quickly when they face challenges

» Attendance — meeting 96% or greater target, further developing systematic approaches to monitor the
impact of interventions

* Bentley Wood continues to be a positive and respectful learning environment. Students are safe & feel
safe

Personal Development
‘» Enrichment & PSHE programmes, continue to impact positively on students personal development,
providing rich high quality experiences
* High numbers of students, including the most vulnerable and those with SEND, participate in well-
planned extra- curricular activities. The new sixth Form Programme is launched
= Curriculum provision/experiences continue to lead to exemplary character development
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Effectiveness of leadership and management

Leaders continue to have a clear & ambitious vision for providing high quality, inclusive education to all
students. Realised through strong-shared values, policies & practice

Leaders ensure that teachers receive focused and highly effective CPD

Leaders aim to ensure that all students successfully complete their courses

Plan and deliver staff wellbeing programme, supporting staff with their workload

Leaders engage effectively and purposefully with students and others in their community, including
parents, employers and local services

Governors continue to carry out their role effectively ensuring the school has a clear vision, resources
are well managed & leaders are held to account

Governors ensure that the school fulfils its statutory duties including the Equality Act (2010) and
PREVENT

To maintain a culture of vigilance with continued training on identifying those students at risk to include
prevention of radicalisation and extremism

Aylward Primary School priorities for the academic year are:

1. English

Further development of children’s higher order reading skills.

Improving challenge for more able readers and writers.

Increasing the number of children at Greater Depth by the end of KS1 and KS2.
Improving children’s handwriting in KS1 and EYFS.

Accelerating progress for disadvantaged children in reading and writing.

2. Maths

Further developing children’s reasoning skills.

Preparation for the Year 4 statutory timetables assessments.

Accelerating progress of disadvantaged children in maths.

Increasing the number of children at Greater Depth by the end of KS1 and KS2.

3. Quality of Education

Strengthening continuity and progression across the curriculum in order to ensure breadth and balance
for all groups.
Further developing the role of foundation subject leaders.

« Implementing a more rigorous approach to monitoring foundation subjects in order to evaluate the

impact of the curriculum.

Improve progress and attainment of children across KS1 in reading, writing and maths.
Memory development.

Implementation of Forest Schools.

Preparing for the new statutory SRE curriculum.

4. EYFS

Raising expectations across the EYFS so that there is improved Year 1 ‘readiness’.

Development of children’s language and physical development skills through the introduction of Forest
Schools.

Further improvement of children’s writing skills.

Improving children’s progress and attainment by the end of the EYFS.

5. SEN and Safequarding

To ensure that the curriculum is effectively adapted so that it is accessible for pupils with SEND.
To further develop and improve safeguarding expertise and procedures.

To improve and promote pupil wellbeing.

Continue to improve Kaleidoscope provision.
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6. Leadershi
* Appointment and development of phase leaders across the school in order to further improve the quality

of teaching and learning and accelerate children’s progress.
* Improving staff well being.
* Further development of the school grounds including purchasing outdoor musical instruments.
* Increasing the number of children achieving Greater Depth, at least in line with national comparators at
the end of EYFS, KS1 and KS2.
Increasing funding sources secured outside of the normal income stream.
Increasing in pupil numbers.
Diminishing the difference between PPP and non-PPP pupils.
Further development of leaders’ roles including, Subject leaders and the Governing Body in line with the
revised OFSTED framework.

These priorities reflected the vision for the trust to have;
* Effective leadership and governance
* High quality teaching, learning and assessment
* Personal development and welfare of all pupils
* Raising educational standards
* Schools at the heart of the community

Public benefit

In setting objectives and planning activities, the Trustees have given careful consideration to the Charity
Commission’s general guidance on public benefit and in particular to its supplementary public benefit guidance
on advancing education.

Strategic report

Achievements and performance

During the year the academy trust educated 1,703 children between the ages of 4 and 19 providing outstanding
education as confirmed by the academic results and measurements of added value. Demand for places has
remained high and is growing and in response, both schools have expanded their respective roll numbers by
one form of entry.

At Aylward Primary School there is a popular nursery facility that provides early years education for up to 52 part
time children aged under 4.

The academies offer a broad curriculum and educate children with a wide range of ability.

The academy trust aims to support children and young people in reaching their potential in all areas of school
life. This may be in academic subjects but could just as easily be reflected in success in art, drama, sport, music
or dance, with the aim of producing ‘well rounded’ individuals who are able to make a positive contribution to
society. Students have volunteered for a wide range of community projects locally and overseas.

During 2018-19 the academy trust invested further reserves as part of continuing to improve school estates.
Work has now been completed on a major refurbishment and expansion of the school dining area at Bentley
Wood High School, which was part funded by a capital grant of £0.378m.

























































































































